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Speaking Topics

Joanne moves minds with informative keynotes, substantive leadership 
education, engaging workshops and retreats. She was voted Best in Class 

two years in a row based on her outstanding performance at PCMA’s 
Convening Leaders. Joanne delivers learning that lasts! 

These are Joanne’s most popular topics. She also custom-designs 
keynotes, workshops and retreats to support the intentions of client events. 

Ask her about custom-creating a presentation for you.

A respected authority on leadership and organization development
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Pipeline planning: Smart talent Development strategies
There are few organizations that have the luxury of not attending to their most important resource, 
their human talent. This interactive session provides a comprehensive approach for cleaning the 

sludge from your pipeline and creating a flow that feeds key positions throughout the organization. 
Participants will leave with a strategy that they can adapt to identifying latent potential, cultivating 

high performance, and creating career paths that engage employees at all levels. They will be able to 
mount a strong defense against turnover, promote healthy retention, and stimulate an enriching work 

environment.

WHY THEY STAY: THE HARD FACTS ABOUT EMPLOYEE COMMITMENT AND RETENTION
The question of why employees commit and engage is an important inquiry for businesses of all 
types. With so many employers wanting to reverse high turnover trends, it is critical that leaders 

develop an understanding of why people stay. This interactive, informative session presents a re-
search-based approach to understanding commitment and engagement. It shifts the focus from turn-
over to comprehensive organizational strategies that create sustainable commitment and retention. 
The session introduces the range of compelling factors that lead to high levels of employee engage-

ment. It provides a model that can be adapted and applied to many settings.

LEADERSHIP Essentials: strategies for skillfully engaging stakeholders
This interactive workshop is designed to provide leaders at all levels with practical tools for engaging 
with a wide range of stakeholders. Whether staff, board, clients, customers, volunteers, sponsors, or 
donors---leaders must have the competencies required to connect and capture! This thought-provok-
ing session will give you the tools to build higher levels of commitment to the mission of the organiza-
tion while keeping people excited about the oftentimes daunting work required to reach shared goals. 
You will leave with a clear understanding of the essential leadership competencies required to build 

and maintain viable, productive connections that deliver bottom-line results.

Curing the empathy deficit: leadership strategies for building a socially 
responsible organization

Complaints about morale, turnover and overall dissatisfaction abound. This thought-provoking ses-
sion tackles the root causes of many malaises head-on and proposes social responsibility as a prac-

tical strategy for transforming workplaces. Connecting employees to their communities and each 
other enables progression along the path of the organization’s most positive, powerful potential. This 
session provides leaders with the tools required to implement comprehensive strategies that connect 
their enterprises to the larger communities. It provides a clear template for building meaningful social 

responsibility that invigorates employees and enhances relationships internally and externally.
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Is the “leadership team” a myth? Collaboration & Connection at the top
Cross-functional collaboration, flatter organizations, matrices and networks…they cannot flourish until 

the most senior leaders make the commitment in thought, word and deed. This session challenges 
executives to examine their own capacity to collaborate and connect. More importantly, it provides 
them with useful tools for altering communication patterns, building less competitive relationships, 

and modeling principles of effective partnering. Participants will complete an assessment and develop 
actionable plans that they can implement to transfer the learning principles into their workplaces.

Lead Forward! Focus on what matters now
It’s time to shed the tired clichés and excuses for mediocre performance! Turbulence, change and 

economic ups and downs are nothing new. Savvy leaders know that opportunities exist in the midst 
of turbulence and scarcity. The real challenge is to lead forward. Strategic positioning is your primary 
responsibility! It is up to you to be forward-focused and to redirect the entire enterprise. This session 
presents ideas you can immediately implement to maximize available resources, capitalize on col-

laboration and play to your strengths. This session provides tools you can use to problem solve more 
effectively and replicate winning strategies for sustainable success. Exceptional leaders know how 
important it is to pivot and see their environments through clean lenses. Shift your gaze away from 

the rearview mirror and lead forward--- that’s where the opportunities lie!

Alignment: The critical link between strategy & Operations
Coordination within any enterprise requires Herculean effort. There are endless demands from scat-
tered, diverse business units. There are technical realities and limitations. On top of that, the support 
structures and resources never seem quite adequate. But, that’s not the end of the challenges; stock-
holder and stakeholder pressures dictate the highest level of accountability. All of these competing de-
mands call for the realignment of operational goals so that they reflect strategic objectives.  What are 
the talents leaders need to make this realignment happen? What are the competencies that promote 

this type of congruity? Most important, how can leaders be savvy enough to make alignment real? 
This session answers those questions! 

Appreciative inquiry: Tools for transforming the enterprise
This interactive workshop introduces a model for using Appreciative Inquiry to get measurable, lasting 

results for the leader, the team and the organization. Participants will have the opportunity to apply 
the elements of AI to their dilemmas and develop transformational strategies that they will be able to 

immediately apply. The facilitator will introduce Dr. David Coopperrider’s 4-D Model and the 5 Generic 
Processes. Both tools can be adapted to address issues ranging from productivity to work process 

redesign, to specific performance management issues with staff to raising the bar on innovation and 
creativity in the enterprise. Case studies, assessments and simulations will be used to teach partic-
ipants how they can apply and modify the model to create sustainable transformations. Finally, the 

session addresses practical considerations and cautions that leaders should consider when applying 
AI. 
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Connectivity:  Gadgets won’t get it! Engagement will!
You have tech tools that give you instant access and immediate information, but do they really help 

you engage on an enduring, human level? Probably not! This highly interactive session provides 
leaders with powerful techniques for building sustainable connections that will give an organization a 
competitive advantage. Learn how to engage other leaders in making strategy stick. Learn how to de-
liver compelling communication about the requisite alignment between strategy and operations. Learn 

how to get a greater ROI by fully engaging every stakeholder in the enterprise.

Lead WIth your strengths...And win!
This high energy session introduces the core concepts of strength-based leadership. Participants 

will learn how to identify and tap their innate personal power. They will get practical tools for getting 
beyond deficit-based thinking so that they can master the art of playing to their strengths. The ses-

sion also introduces core competencies required to instill confidence and trust. Participants will leave 
with a clear understanding of what it takes to use their innate gifts to inspire collaboration, commit-

ment and cooperation. Based on the principles of Emotional Intelligence and Appreciative Inquiry, this 
high-substance session provides tools for transforming leaders at all levels. This session provides 
tools that leaders need to build relationships that connect people to processes, customers to the 

company. Learn how to implement communication planning tools that fill the information gaps in your 
organization. Learn how to create sustainable human connections that cross functions and levels so 

that you can leverage limited resources and deliver sustainable outcomes.

improvement, innovation & Ingenuity: Jump-starting spectacular performance
This high-energy session focuses on using the three “I’s” to catapult your organization into high per-
formance. Participants will, through a variety of activities, understand the differences between Im-
provement, Innovation and Ingenuity. They will also learn the role that each plays in positioning an 

organization for long-term success. Participants will get practical strategies for incorporating Design 
Thinking in their efforts to spark positive change in departments or entire organizations. This session 
introduces the Obstacles to Innovation. More importantly, participants will learn how to get beyond 

those obstacles. They will also have several opportunities to generate ideas for fostering and sustain-
ing a creative spirit in the workplace. This is the presentation for any and every leader who is looking 

for ways to reduce stagnation and complacency! 

Coaching institute
This educational series is designed to support a comprehensive approach to performance manage-

ment. The interconnected courses enable managers and supervisors to refine their capacity to coach 
and counsel. The series begins with an assessment of current coaching competencies. Fundamentals 

of coaching are then introduced in an interactive workshop. Participants will learn how to track and 
monitor their use of the coaching competencies with the Coaching Log and other tools. Upon mas-

tery of the basic competencies, participants will move to refining their ability to have difficult coaching 
conversations. Finally, they will have opportunities to simulate a variety of coaching and counseling 

situations. This program is interactive and experiential by design. It is customized to the unique needs 
of each client organization. Pre-reading, between session assignments and workplace application of 

principles enable participants to master coaching competencies.


